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IPO note: General Insurance Corporation of India (GIC Re):  Monopoly in the Indian re-insurance market - “SUBSCRIBE”           

 
 

 

General Insurance Corporation of India (“GIC”) was incorporated on 
November 22, 1972. GIC is the Largest Reinsurance Company in India 
in terms of gross premiums accepted in Fiscal 2017, and they 
accounted for approximately 60% of the premiums ceded by Indian 
insurers to reinsurers during Fiscal 2017, according to CRISIL 
Research. GIC is also an International Reinsurer that underwrote 
business from 161 countries as at June 30, 2017. According to CRISIL 
Research, GIC ranked as the 12th Largest Global Reinsurer in 2016 and 
the 3rd Largest Asian Reinsurer in 2015, in terms of gross premiums 
accepted.  Having more than 44 years of experience in, and 
commitment to, providing reinsurance products and services, GIC has 
become a trusted brand to their insurance and reinsurance customers 
in India and overseas. 
 

Today, GIC provides reinsurance across many key business lines 
including Fire (Property), Marine, Motor, Engineering, Agriculture, 
Aviation/Space, Health, Liability, Credit and Financial and Life 
Insurance. GIC is also an International Reinsurer that underwrote 
business from 161 countries as at June 30, 2017. According to CRISIL 
Research, GIC ranked as the 12th Largest Global Reinsurer in 2016 and 
the 3rd Largest Asian Reinsurer in 2015, in terms of gross premiums 
accepted. GIC provide reinsurance across many key business lines 
including Fire (Property), Marine, Motor, Engineering, Agriculture, 
Aviation/Space, Health, Liability, Credit and Financial and Life 
Insurance. Through their more than 44 years of experience in, and 
commitment to, providing reinsurance products and services, GIC has 
become a trusted brand to their insurance and reinsurance customers 
in India and overseas. The company has diversified their business 
geographically to grow their underwriting business and profitability 
as well as to maintain a balanced portfolio of risks. GIC developed 
their overseas business through their home office in Mumbai, branch 
offices in London, Dubai and Kuala Lumpur, a representative office in 
Moscow, a subsidiary in the United Kingdom that is a member of 
Lloyd’s of London and a subsidiary in South Africa.  In addition, GIC 
has paid successive annual dividends in the past 5 fiscal years  and 
their dividends during last 5 fiscal years were  aggregate of 
Rs.3,320.05 crore.  29 per cent of GIC's revenue came from agriculture 
segment, 24 percent from fire, 20 per cent from motor, 12 per cent 
health and 1 per cent from life reinsurance segments. Its net premium 
on a restated consolidated basis has grown at a CAGR of ~39% 
between FY15 to FY17 and PAT during the same period grew at a 
CAGR of ~4%. 
 

Investment Rationale and Recommendation  
At the upper end of the price band of Rs. 912, the IPO is valued at 
Price/Book Value of 1.5x on (dropped from 3.6x (post issue) due to 
inclusion of Fair Value Change Account) as against global peers 
trading at P/BV of 1-1.4x, which we believe is reasonable considering 
the following factors like: a) 12th Largest Global Reinsurer in 2016 
and the 3rd Largest Asian Reinsurer in 2015, in terms of gross 
premiums accepted, b) GIC is the Largest Reinsurance Company in 
India in terms of gross premiums accepted  in Fiscal 2017, and they 
accounted for approximately 60% of the premiums ceded by Indian 
insurers to reinsurers during Fiscal 2017, c) Indian reinsurer leader 
with a 44 years of experience, d) 98 percent of re – insurance business 
of GIC is General Insurance and general insurance penetration is 0.7% 
in India vs. Asian peers average of 2.7% and global 3.7%, e) right of  

IPO note date Oct. 10, 2017 

Issue date  Oct. 11 – 13, 2017 

Type of issue 
Fresh issue: Rs. 15.6 bn 

OFS: Rs. 98.04 bn 

Face Value Rs. 5  

Price Band Rs. 855  - Rs. 912 per share    

Retail & Employee 

discount 
Rs. 45 per equity share 

Issue allocation 

QIB – 50% 

Retail – 35% 

NIB – 15% 

Lot size 
16   equity Shares & multiple of            

16 equity shares thereafter  

Post issue market 

cap 
Rs. 800bn  at upper price band 

Book Running Lead 

Managers 

Citigroup, Axis Capital, Deutsche 

Bank, HSBC, Kotak 

Registrar to the issue Karvy Computershare 

 

Y/e 31 Mar (Rs. mn) Q1FY18 FY17 FY16 

Gross premium 173,250 337,410 185,340 

Net earned prem. 129,230 263,750 153,380 

PAT 6,286 31,410 28,230 

P/E (pre issue) - 25 28 

Share Capital 4,300 4,300 4,300 

Book Value (Rs.) 234 227 202 

P/BV (x) (pre issue) 3.8 3.9 4.3 

Solvency ratio  1.83 2.41 3.80 

Combined ratio (%) 98.43 100.16 107.03 

ROE (%) - 16.09 16.21 

   Source: RHP, Ajcon Research 
 

first refusal granted by the regulations – i.e every re 
insurance proposal is first looked by GIC and if rejected, is  
sent to other reinsurance players, e) solvency ratio of 1.83 
vs  1.5 (statutory requirement), f) 3-year CAGR of Non-Life 
Gross Reinsurance Premium (i.e. FY14-FY17): 31.7%,           
g) combined ratio (underwriting  profitability) was 
100.16% for FY17 and 98.43%  (i.e below 100) for Q1FY18, 
g) robust retrocession levels – net liability of only 10% of 
gross, h) robust investment book of US$ 10.7 bn across 
fixed income and equity  with Net Investment Yield 
(without unrealized gains) (FY17): 12.34% i) consistently 
generating ROE of 16 percent, k) higher per employee 
productivity as compared to global peers (GIC $0.78 mn, 
Swiss Re: $0.04 mn and Munich Re $0.06 mn), l) one of the 
highest dividend payers to Government of India (FY17 
dividend greater than Rs. 1000 crores), we recommend 
“SUBSCRIBE” to the issue.   
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Company and Promoters 
 

General Insurance Corporation of India (“GIC”) was incorporated at 

Mumbai on November 22, 1972. On June 1, 1973 the general 

insurance business in India was nationalized, 107 General 

Insurance Companies were merged and GIC was formed as the 

holding company with four subsidiaries namely, New India 

Assurance Company Limited, National Insurance Company Limited, 

Oriental Insurance Company Limited and United India Insurance 

Company Limited. In 2002 GIC was notified as “Indian Reinsurer”.  

On March 21, 2003, pursuant to amendments to GIPSA, GIC ceased 

to be the holding company for the four subsidiaries. 

  

Alice G Vaidyan is the Chairman cum Managing Director of the 

Corporation. She is the first lady officer to assume the post of 

Chairman cum Managing Director of the Corporation and the first 

lady chairman cum managing director in the public sector 

insurance industry (non-life) under Ministry of Finance in India. 

She has over 30 years of experience in the Indian insurance and 

reinsurance industry. 

  

Ravi Mital, Usha Sangwan and G. Srinivasan are the Non-Executive 

Director of the Corporation. 

  

Atanu Kumar Das, G. B. Pande, Amarendra Pratap Singh and V. 

Ramasamy are the Independent Director of the Corporation and Y 

Ramulu is the whole time Director of the Corporation. 

  

Vimal Chand Jain is the Chief Financial Officer of the Corporation.  

  

Satyajit Tripathy is the Deputy General Manager and manages 

Investment Operations of the Corporation. 

  

Dinesh R Waghela is the General Manager of the Corporation. He 

manages Investment Operations and Investment Accounts. 
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Certain Key Financial 
Indicators 

3 months ended 30th 
June 

As at, or for the year ended 

2017 2017 2016 2015 
Gross Premiums 17,325.35 33,740.79 18,534.25 15,270.16 

Net Premiums 17,141.64 30,300.33 16,470.41 13,938.89 

Earned Premiums 12,922.56 26,374.69 15,338.24 13,594.78 

Incurred Claims 10,651.89 21,529.31 12,965.91 11,911.33 

Net Commission 2,685.73 5,364.28 3,514.54 2,795.57 

Underwriting profit/(Loss) (496.05) (806.59) (1121.33) (1392.60) 

Expenses of Management 56.65 251.38 190.01 165.15 

Combined Ratio 98.43% 100.16% 107.03% 108.86% 

Incurred Claims Ratio 82.43% 81.63% 84.53% 87.62% 

Net Commission Ratio 15.67% 17.70% 21.34% 20.06% 

Profit after Tax 628.67 3,140.62 2,823.42 2,890.98 

Net Worth 20,143.21 19,513.69 17,413.53 15,236.70 

Solvency Ratio* 1.83 2.41 3.80 3.32 

Return on Equity 3.12%^ 16.09% 16.21% 18.97% 

* Calculated on a standalone restated basis     ^ not annualised    

Top 10 Clients (Direct Insurers & Reinsurers) in terms of Gross Premium 
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Name of the Company Gross Premium (Rs. In Cr) 

Agriculture Insurance Company of India Limited* 4,145.48 

National Insurance Company Limited 2,950.59 

ICICI Lombard General Insurance Co. Limited 2,615.29 

United India Insurance Company Limited 2,233.35 

The New India Assurance Company Limited 1,778.03 

HDFC ERGO General Insurance Company Limited 1,564.60 

Reliance General Insurance Co Limited 1,208.06 

The Oriental Insurance Company Limited 883.17 

IFFCO-Tokio General Insurance Company Limited 835.84 

Bajaj Allianz General Insurance Company Limited 790.66 

Investment book  
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Disclaimer 

Ajcon Global Services Ltd. is a fully integrated investment banking, merchant banking, corporate advisory, stock broking, 

commodity and currency broking. Ajcon Global Services Ltd. research analysts responsible for the preparation of the 

research report may interact with trading desk personnel, sales personnel and other parties for gathering, applying and 
interpreting information.  

Ajcon Global Services Ltd. is a SEBI registered Research Analyst entity bearing registration Number INH000001170 under 
SEBI (Research Analysts) Regulations, 2014.  

Individuals employed as research analyst by Ajcon Global Services Ltd. or their associates are not allowed to deal or trade 

in securities that the research analyst recommends within thirty days before and five days after the publication of a 
research report as prescribed under SEBI Research Analyst Regulations.  

Subject to the restrictions mentioned in above paragraph, We and our affliates, officers, directors, employees and their 

relative may: (a) from time to time, have long or short positions acting as a principal in, and buy or sell the securities or 

derivatives thereof, of Company mentioned herein or (b) be engaged in any other transaction involving such securities and 
earn brokerage.  

Ajcon Global Services Ltd. or its associates may have commercial transactions with the Company mentioned in the research 
report with respect to advisory services.  

The information and opinions in this report have been prepared by Ajcon Global Services Ltd. and are subject to change 

without any notice. The report and information contained herein is strictly confidential and meant solely for the selected 

recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person 

or to the media or reproduced in any form, without prior written consent of Ajcon Global Services Ltd. While we would 

endeavour to update the information herein on a reasonable basis, Ajcon Global Services Ltd. is under no obligation to 

update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent Ajcon 

Global Services Ltd. from doing so. This report is based on information obtained from public sources and sources believed to 

be reliable, but no independent verification has been made nor is its accuracy or completeness guaranteed. This report and 

information herein is solely for informational purpose and shall not be used or considered as an offer document or 

solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the 

customers simultaneously, not all customers may receive this report at the same time. Ajcon Global Services Ltd. will not 

treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, 

accounting and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific 

circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who 

must make their own investment decisions, based on their own investment objectives, financial positions and needs of 

specific recipient. This may not be taken in substitution for the exercise of independent judgment by any recipient. The 

recipient should independently evaluate the investment risks. The value and return on investment may vary because of 

changes in interest rates, foreign exchange rates or any other reason. Ajcon Global Services Ltd. accepts no liabilities 

whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a 

guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated 

before investing in the securities markets. Actual results may differ materially from those set forth in projections. Forward-

looking statements are not predictions and may be subject to change without notice. Ajcon Global Services Ltd. or its 

associates might have managed or co-managed public offering of securities for the subject company or might have been 

mandated by the subject company for any other assignment in the past twelve months. 

Ajcon Global Services Ltd. encourages independence in research report preparation and strives to minimize conflict in 

preparation of research report. Ajcon Global Services Ltd. or its analysts did not receive any compensation or other benefits 

from the companies mentioned in the report or third party in connection with preparation of the research report. 

Accordingly, neither Ajcon Global Services Ltd. nor Research Analysts have any material conflict of interest at the time of 

publication of this report.  

 

It is confirmed that Akash Jain – MBA (Financial Markets) or any other Research Analysts of this report has not received any 

compensation from the company mentioned in the report in the preceding twelve months. Compensation of our Research 

Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  
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Ajcon Global Services Ltd. or its subsidiaries collectively or Directors including their relatives, Research Analysts, do not own 

1% or more of the equity securities of the Company mentioned in the report as of the last day of the month preceding the 

publication of the research report.  

It is confirmed that Akash Jain – MBA (Financial Markets) research analyst or any other Research Analysts of Ajcon Global 

do not serve as an officer, director or employee of the companies mentioned in the report.  

 

Ajcon Global Services Ltd. may have issued other reports that are inconsistent with and reach different conclusion from the 

information presented in this report. Neither the Research Analysts nor Ajcon Global Services Ltd. have been engaged in 

market making activity for the companies mentioned in the report.  

We submit that no material disciplinary action has been taken on Ajcon Global Services Ltd. by any Regulatory Authority 

impacting Equity Research Analysis activities. 

Analyst Certification 

I, Akash Jain MBA (Financial Markets), research analyst, author and the names subscribed to this report, hereby certify that 

all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. I also 

certify that no part of compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or 
view (s) in this report.  

 

    
For research related queries contact:   
 
Mr. Akash Jain – Vice President (Research) at research@ajcon.net, 022-67160431 (D) 
 
CIN: L74140MH1986PLC041941 
 
SEBI registration Number:  INH000001170 as per SEBI (Research Analysts) Regulations, 2014. 
 
Website: www.ajcononline.com 

 
Corporate and Broking Division 
408 - (4th Floor), Express Zone, “A” Wing, Cello – Sonal Realty, Near Oberoi Mall and Patel’s, Western Express Highway, Goregaon (East), 
Mumbai – 400063. Tel: 91-22-67160400, Fax: 022-28722062 
 
Registered Office: 
101, Samarth, Off. Hinduja Hospital, 151 Lt. P.N. Kotnis Road, Mahim (West), Mumbai – 400016. Tel: 022-24460335/36/40   

 

 


